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Key takeaways

Follow along: 
https://dora.dev/research/2023/ 

https://dora.dev/research/2023/


Key insights from 2023

Healthy culture

All the tech, process, and capabilities 
wouldn’t get you far with unhealthy culture 

User centricity

Fast, stable, and reliable is great. But if you 
don’t know who you build for the org, the 
team, and the employees will struggle

Quality documentation

Quality documentation not only leads to 
favorable outcomes and the establishment
of technical capabilities, but provides the 
grounds for technical capabilities to
have an impact

Flexible infrastructure

Creating a flexible infrastructures how
cloud computing differentiates itself

Underrepresented groups

Those who identified as women or 
self-described their gender and people
who identify as underrepresented have 
higher levels of burnout due to more toil 
and less-recognized work



BONUS: 6th finding



join the dora.community discussion 
on code reviews this week:

Nov 8th: 20:00 UTC | 3pm ET | 12pm PT
Nov 9th 10:00 UTC | 21:00 ACT | 19:00 JST | 15:30 IST | 12:00 

EET

Teams with faster code reviews have 
50% higher software delivery 
performance

https://dora.community/


● Are peer code reviews embedded in your process?
● How long is the duration between code completion and review?
● What is the average batch size of your code reviews?
● How many teams are involved in your reviews?
● How many different geographical locations are involved in your 

reviews?
● Does your team improve code quality automation based on code 

review suggestions?

 



About LinearB’s Benchmarks
● 2,022 Dev Teams

● 3,694,690 Pull Requests

● 103,807 Active Contributors

● Time Frame:  08/01/22 - 08/01/23

● 14 Metrics Studied

https://linearb.io/resources/software-engineering-benchmarks-report


Benchmarking DORA
by org size



R&D Investment Benchmarks



Key Data Insights: 
LinearB + DORA



Insight #1
Pickup Time, Handoffs 
vs. Review Time



Insight #2
Merge Freq. vs. PR Review Cycle



Insights #3 & #4
Cycle Time by Org Size



Insight #5
Rework vs. 
Cross Team PRs



What to do with these 
insights?



Get your team’s DORA Metrics - for free

linearb.io/get-started

https://linearb.io/resources/free-dora-waitlist


Move Faster Improve Quality

Require 2 ReviewersAuto-approve

Drive Code Review Efficiency
Standardize your PR review process with 

Programmable Workflows

Compliance

linearb.io/platform/gitstream

https://linearb.io/platform/gitstream


Appendix



Insight #6
Merge Freq. vs. 
Working Day



gitStream Improvement
by the numbers

61% ↓

28% ↓
Decrease in 

PR Size

56% ↓

38% ↓

Decrease in 
Cycle Time

Decrease in 
Review Time

Decrease in 
Pickup Time

Repos that have gitStream see 
an average 61% decrease in 
Cycle Time

* 80,000+ PRs processed



New Metrics
Merge Frequency & 
Capacity Accuracy


